Club Health Assessment for District 323 G2 through January 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
122097 Bhopal Anand Campus 05/09/2014 Status Quo(1) 4 0 1 -1 -20.00% 6 1 6 ST 15
125433 Bhopal Elite 08/21/2015 Active 20 20 0 20 100.00% 0 5 N/R
125009 Bhopal IPER Campus 05/29/2015 Status Quo(1) 20 0 0 0 0.00% 0 8 2 N/R
125998 Bhopal Pearl 10/30/2015 Active 20 20 0 20 100.00% 0 3 T N/R
123469 Bhopal Rajiv Gandhi Campus 10/28/2014 Status Quo(1) 20 0 0 0 0.00% 20 15 2 S, TM 3
122817 Bhopal Victoria Campus 07/24/2014 Status Quo(1) 20 0 0 0 0.00% 20 18 2 ™ 3
123170 Bhopal Yuva 09/22/2014 Active 21 0 0 0 0.00% 21 16 M N/R
125385 Itarsi Sudarshan 07/28/2015 Active 30 30 0 30  100.00% 0 3 M 0
125961 Ujjain Abhinav Couple 10/23/2015 Active 20 20 0 20 100.00% 0 3 N/R
122753 Vidisha Betwa 07/14/2014 Active 19 3 8 -5 -20.83% 20 1 2 P,T 0
122422 Vidisha Maitry 06/18/2014 Active 22 0 2 -2 -8.33% 24 1 1 ST 13
Clubs more than two years old
107634 ATHNER NAGAR 02/22/2010 Active 9 0 0 0 0.00% 9 3 N P,T 2
84911 BABAI 02/24/2005 Active(1) 26 2 0 2 8.33% 27 2 N P,S,T,M 0
50230 BAIRAGARH GREATER 02/22/1990 Active 23 1 6 -5 -17.86% 27 14 1 N P,T.M 3
56961 BARELI 05/22/1995 Status Quo(1) 19 0 0 0 0.00% 19 2 N M 24+
98676 BERASIA 02/27/2007 | Status Quo(1) 10 0 6 -6 -37.50% 16 4 6 N ™ N/R
39590 BETUL CITY 03/09/1981 Active 70 3 0 3 4.48% 65 3 N S,T.M 0
26289 BHOPAL 12/19/1959 Active 77 14 11 3 4.05% 74 17 0 N T 0
CEP Completed (2/28/2014) CEP Lite
39478 BHOPAL BEHL 02/19/1981 Active 42 2 0 2 5.00% 40 0 N ™ 0
53166 BHOPAL CAPITAL 05/27/1992 Active 18 1 7 -6 -25.00% 23 5 1 N 2
64394 BHOPAL CENTURY 06/18/2001 Status Quo(1) 10 0 2 -2 -16.67% 15 3 6 2 N S, T.M 15
56205 BHOPAL CLASSIC 10/31/1994 Active 19 1 0 1 5.56% 15 5 N P,T 0
54428 BHOPAL COUPLE 05/05/1993 Status Quo(2) 58 2 31 -29 -33.33% 86 2 3 N S 3
CEP Completed (9/15/2013) CEP Pro
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117115 BHOPAL FIZAA 06/08/2012 Active 30 0 0 0 0.00% 23 9 N P,T.M 1
CEP Completed (11/22/2013) CEP Pro
82712 BHOPAL FRIENDS 06/28/2004 Active 25 5 4 1 4.17% 37 3 0 N P,T 3
98720 BHOPAL GLOBAL 03/06/2007 Status Quo(1) 5 0 0 0 0.00% 5 3 5 N T 13
89138 BHOPAL GLORIOUS 08/24/2005 Status Quo(1) 20 0 5 -5 -20.00% 22 8 3 N T 3
37290 BHOPAL HILLTOP-IDGAH 06/20/1979 Active 17 1 0 1 6.25% 16 2 T 0
107154 BHOPAL KARMA 12/28/2009 Active 28 3 4 1 -3.45% 29 3 0 N 0
107941 BHOPAL KINGS 04/02/2010 Active 2 0 5 -5 -71.43% 7 5 0 N 8
117855 BHOPAL KOLAR 09/26/2012 Active 2 0 0 0 0.00% 2 8 4 s 24+
52069 BHOPAL LAKE CITY 10/04/1991 Active 74 16 42 -26 -26.00% 100 6 0 2 N 2
CEP Completed (12/31/2013) CEP Pro
109438 BHOPAL MAHANAGAR 09/30/2010 Active(1) 6 0 0 0 0.00% 6 9 2 N ™ N/R
62001 BHOPAL MAITRI 05/24/1999 Active 20 1 0 1 5.26% 21 0 N T 0
56888 BHOPAL MAJESTIC 04/24/1995 Active 20 1 1 0 0.00% 19 1 0 N T 0
102922 BHOPAL MILLENIUM 06/30/2008 Active 5 0 0 0 0.00% 6 10 2 N P,T 16
57773 BHOPAL NORTH 01/17/1996 Active 28 0 1 -1 -3.45% 30 20 0 N P,T.M 0
120587 Bhopal Palak Campus 10/24/2013 Status Quo(1) 4 0 0 0 0.00% 4 7 None S,TM N/R
117872 BHOPAL PASSION 09/25/2012 Status Quo(1) 4 0 7 -7 -63.64% 10 2 6 4
107672 BHOPAL PLATINUM 02/24/2010 Status Quo(1) 3 0 0 0 0.00% 3 3 2 T 8
104759 BHOPAL PRAGATI 02/16/2009 Cancelled(6*) 0 0 0 0 0.00% 10 0 1 None N 13
56305 BHOPAL PRATAP 12/05/1994 Active 37 1 0 1 2.78% 38 0 N P 2
120259 Bhopal Prayas Campus 09/04/2013 Status Quo(1) 9 0 0 0 0.00% 5 8 S,TM 8
58155 BHOPAL ROYAL 04/11/1996 Active 50 0 7 7 -12.28% 55 4 0 N ST 0
109433 BHOPAL ROYAL STAR 09/30/2010 Status Quo(1) 5 0 21 -21 -80.77% 26 3 6 T N/R
112175 BHOPAL SANSKAR 09/07/2011 Active 20 11 2 9 81.82% 18 4 0 R 0
36632 BHOPAL SOUTH 02/14/1979 Active 46 5 3 2 4.55% 45 4 1 T 1
109432 BHOPAL URJA 09/30/2010 Status Quo(2) 7 0 0 0 0.00% 4 2 17
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101841 BHOPAL VIJETA 05/13/2008 Status Quo(1) 26 9 0 9 52.94% 11 3 N P 2
120257 Bhopal Young Campus 09/04/2013 Status Quo(1) 2 0 0 0 0.00% 3 3 S 9
118953 BHOPAL YOUTH CAMPUS 05/06/2013 Status Quo(1) 16 0 0 0 0.00% 17 9 N s 6
118907 BHOURA CAMPUS 03/12/2013 Status Quo(1) 17 0 0 0 0.00% 17 3 N M 3
119471 HARDA AMBER 05/31/2013 Active 19 0 2 ) -9.52% 25 2 5 S,TM 3
66703 HARDA CITY 10/04/2002 Active 35 1 1 0 0.00% 37 13 2 N 3
118685 HARDA COUPLE 01/31/2013 Active 19 0 2 2 -9.52% 16 2 0 T 0
57130 HOSHANGABAD 06/28/1995 Active 18 0 0 0 0.00% 19 2 R T 2
105892 HOSHANGABAD NARMDA 06/22/2009 Active(2) 15 0 0 0 0.00% 14 2 T 15
VALLEY
107322 ITARSI COUPLE 01/22/2010 Active 20 1 1 5.26% 24 0 N S,TM
67007 ITARSI FRIENDS 12/30/2002 Active 47 0 0 0.00% 57 1 N 3
CEP Completed (10/14/2013) CEP Pro
31720 KHACHRAUD 02/12/1976 Active 17 2 1 1 6.25% 14 4 0 N S,M 0
118706 KHACHRAUD SHREE SAl 02/01/2013 Active 28 4 0 4 16.67% 26 0 N 0
CEP Completed (4/30/2014) CEP Lite
56662 KHILCHIPUR 03/13/1995 Status Quo(1) 15 0 0 0 0.00% 15 9 S,T 3
58898 MULTAI TAPTI NAGARI 12/02/1996 Active 32 2 0 2 6.67% 27 0 N S,T.M 0
31897 NAGDA 03/22/1976 Active 32 2 0 2 6.67% 26 0 N P.M 0
56608 NAGDA GREATER 03/06/1995 Active 25 7 1 6 31.58% 18 1 0 2 N P,T 0
118908 NASRULLAGANJ VIJAYASAN 03/12/2013 Status Quo(1) 5 0 0 0 0.00% 5 2 T N/R
CAMPUS
56716 PACHORE 03/28/1995 Status Quo(1) 33 19 3 16 94.12% 17 11 4 P, T.M 3
60760 PIPARIA CITY 05/11/1998 Active(2) 20 6 2 4 25.00% 13 2 1 P,S,T 1
104815 RAJGARH 03/02/2009 Active(1) 16 0 2 -2 -11.11% 19 4 2 P,T 2
35870 SAGAR 06/13/1978 Active 42 0 3 -3 -6.67% 40 11 0 N P 0
118658 SAGAR BTIRT CAMPUS 01/25/2013 Status Quo(1) 6 0 0 0 0.00% 6 8 4 S 15
109984 SAGAR DIAMOND 12/28/2010 Active 21 2 2 0 0.00% 21 5 0 N P 0
CEP Completed (4/30/2014) CEP Lite
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107940 SAGAR GOLD 03/29/2010 Active 7 3 13 10 -58.82% 16 5 0 N T 0
CEP Completed (3/31/2014) CEP Pro
107940 SAGAR GOLD 03/29/2010 Active 7 3 13 -10 -58.82% 16 5 0 N T 0
CEP Completed (12/31/2014) CEP Lite
61861 SAGAR JHEEL 04/29/1999 Active 17 0 2 2 -10.53% 21 9 1 R T 2
CEP Completed (3/31/2014) CEP Lite
119293 SANCHI 05/08/2013 Active(3) 5 0 0 0 0.00% 5 2 ST N/R
40065 SARANGPUR 06/04/1981 Active 30 0 0 0 0.00% 30 8 N ™ 10
118686 SARNI SATPUDA 01/31/2013 Active(1) 15 0 2 -2 -11.76% 18 3 1 2 T 5
117502 SHAMSHABAD 08/01/2012 Active 29 0 1 1 -3.33% 25 1 1 N ST 1
39479 TARANA 02/25/1981 Active 22 0 1 1 -4.35% 23 34 1 N ™ 4
38742 TIKAMGARH 06/23/1980 Active 30 2 0 2 7.14% 26 3 N 0
26346 UJJAIN 12/20/1959 Active 65 8 8 0 0.00% 65 3 1 N T 1
118224 UJJAIN ASHA CAMPUS 11/01/2012 Status Quo(1) 3 0 0 0 0.00% 2 2 2 N 16
97355 UJJAIN ASHOK 06/20/2006 Active 24 0 4 -4 -14.29% 28 6 3 3
CEP Completed (1/1/2014) CEP Pro
55778 UJJAIN AWANTIKA 05/31/1994 Active 33 0 1 -1 -2.94% 39 1 0 T 0
104848 UJJAIN BADSHAH 03/02/2009 Active(2) 10 2 8 -6 -37.50% 16 7 0 S, T.M 24+
78031 UJJAIN CLASSIC 01/05/2004 Active 38 2 5 3 -7.32% 41 5 0 N M 0
62055 UJJAIN DYNAMIC 06/08/1999 Active 27 0 0 0 0.00% 32 1 N P,T,.M 3
116596 UJJAIN EKTA 04/18/2012 Status Quo(1) 20 0 0 0 0.00% 20 8 P 4
CEP Completed (12/31/2013) CEP Pro
84440 UJJAIN FRIENDS 11/22/2004 Active 36 1 2 -1 -2.70% 33 6 0 N 3
105896 UJJAIN FUTURE VISION 06/22/2009 Active 12 0 0 0 0.00% 19 6 N 13
118553 UJJAIN FUTURE VISION 01/03/2013 Status Quo(1) 3 0 0 0 0.00% 3 2 N/R
CAMPUS
103553 UJJAIN GOLD 09/05/2008 Active(1) 20 1 2 -1 -4.76% 20 5 1 N P,T,M 0
120271 Ujjain Greater Kailash 09/05/2013 Active 17 1 2 -1 -5.56% 18 1 1 S 0
CEP Completed (11/30/2013) CEP Pro
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60411 UJJAIN HOLY CITY 02/23/1998 Active 39 0 0 0 0.00% 35 1 N ™ 2
CEP Completed (2/1/2014) CEP Lite
59124 UJJAIN KSHIPRA 02/13/1997 Active 20 0 2 2 -9.09% 22 2 3 N T 0
CEP Completed (12/30/2013) CEP Pro
118683 UJJAIN LAKSHYA CAMPUS 01/31/2013 Status Quo(1) 2 0 0 0 0.00% 2 2 4 N/R
59138 UJJAIN MAHAKAL 02/19/1997 Active(1) 18 0 0 0 0.00% 20 3 N P.M 3
119126 UJJAIN SAMADHAN 04/09/2013 Active 15 0 0 0 0.00% 15 21 None N N/R
99858 UJJAIN SAMARPAN 06/28/2007 Active(1) 7 0 2 2 -22.22% 9 6 2 S,T,M 24+
118447 UJJAIN SANDIPANI CAMPUS 12/14/2012 Status Quo(1) 2 0 0 0 0.00% 2 2 N/R
108297 UJJAIN SHRADHA 05/07/2010 Active 5 0 0 0 0.00% 5 8 6 ST N/R
118687 UJJAIN SOURABH CAMPUS 02/01/2013 Status Quo(1) 2 0 0 0 0.00% 1 2 N/R
82916 UJJAIN SURBHI 06/28/2004 Active 33 4 1 3 10.00% 31 2 1 N 0
118237 UJJAIN UNITY CAMPUS 11/02/2012 Status Quo(1) 2 0 1 1 -33.33% 2 0 2 4 N S N/R
120365 Ujjain Urja 09/18/2013 Active(1) 28 6 2 4 16.67% 24 2 2 ST 5
60410 UJJAIN WING 02/23/1998 Active 29 0 2 2 -6.45% 34 3 0 N T 0
CEP Completed (12/30/2013) CEP Pro
104777 UNHEL MAITRI 02/24/2009 Active 20 1 4 -3 -13.04% 23 6 0 N S,T,M 0
26347 VIDISHA 11/29/1968 Active 67 3 2 1 1.52% 61 3 0 N P 0
109339 VIDISHA SAMRAT 09/27/2010 Active 18 2 0 2 12.50% 15 0 N ™ 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
61828 BARI BARNA 04/19/1999 Cancelled(8) 12/31/2014
117897 BHOPAL GREATER 10/04/2012 Cancelled(8%) 12/31/2014
118649 GAIRAT GANJ 01/25/2013 Cancelled(8%) 12/31/2014
116987 UJJAIN MAITARAY CAMPUS 05/29/2012 Cancelled(6*) 05/29/2015
110603 UJJAIN UNIQUE 03/28/2011 Cancelled(8*) 06/30/2015
103482 UJJAIN VIKRAMADITYA 09/02/2008 Cancelled(8*) 06/30/2015
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
108 4 1 3 2,360 257 275 -18 -0.75% 2,372 22 47% 39% 0% 34% 31 0% 1 41 0 -400%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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